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THE ARDIAN FOUNDATION IS FOCUSED
ON PROMOTING SOCIAL MOBILITY
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(EXCLUDING THE MENTORING PROGRAM)

CHINA
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MISSION

Following an initiative set up by a few Ardian employees, the Ardian Foundation was created
in 2010, and is focused on promoting social mobility for people who come from challenging
backgrounds. With an emphasis on helping children and young adults reach their full potential, the
Foundation operates across Europe, America and Asia.
The Foundation’s commitment is built on actions taken and projects led by Ardian employees,
including:
• Partnering with charities to provide children with access to education, culture, music and art
• Mentoring and scholarships for students
• Coaching and support for entrepreneurs through the Ardian Lab project
• Employee projects: providing Ardian employees with the opportunity to support a charity
that is important to them
The Foundation - under the aegis of the Fondation de France - has a �ve-year budget of €6 million,
which is to be �nanced through donations from Ardian, its management and its employees.
In 2017, the Ardian Foundation allocated more than € 1 million to 24 charities. About 20% of Ardian
employees mentor students in China, France, Italy, the United States, Luxembourg, Germany and the
United Kingdom. In addition, eight employee initiatives were supported by the Foundation in 2017.

Grant students’ event at the Cité Internationale Universitaire de Paris – October 2017
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CHANGES IN VISION
DISCUSSIONS ON THE FOUNDATION OBJ ECTIVES SINCE
ITS CREATION WITH YANN BAK AND AMIR SHARIFI,
RESPECTIVELY PRESIDENT AND FOUNDER
OF THE ARDIAN FOUNDATION.

WHAT WERE THE OBJ ECTIVES OF THE FOUNDATION
WHEN IT WAS CREATED IN 2010?
Amir Sharif: The Foundation was created in 2010 to formalize Ardian’s
charitable commitments and create a cohesive internal platform.
The goals of the Foundation have always been focused on education, and
helping to enable young people with challenging backgrounds to reach their
potential. The idea was to have a positive impact on these young people and
for Ardian employees to become more involved through mentoring prog rams.
Amir Sharifi
Ardian Foundation Founder

Over time, the Foundation team has grown and the budget has risen to �ve
times the original 2010 budget, reaching more than € 1 million per year in
2018.
From the beginning, the vision was to build a cohesive platform for the
Foundation on an international scale. The Foundation now exists in almost all
the geographies where Ardian is present, which is something that we can all
be proud of.

HOW HAVE THINGS CHANGED IN RECENT YEARS?
Yann Bak: We are now approaching ten years of the Foundation’s existence.
It has made great progress in recent years under the leadership of Amir and
members of the Comex, as it continues to focus on its two core values: the
acceleration of social mobility, particularly through education; and through
employee involvement on all projects led by Ardian internationally.
Yann Bak
Ardian Foundation Chairman

The �nancial support of Ardian and its employees (up to one in �ve employees)
has made it possible to support new projects which are focused on a wide
range of age-groups: from early childhood to entry into the professional world.
The structure of the Foundation team has been strengthened in order to
launch and monitor the growing number of projects it oversees in France and
internationally (24 associations supported and 8 employees projects in 2017).
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HOW DO YOU SEE THE FUTURE OF THE FOUNDATION?
Yann Bak: This new structure and the arrival of new members
will allow us to evolve in the coming years and to continue
to develop new initiatives in order to amplify the Foundation’s
societal impact. Two new initiatives are already in motion:
- the search for new ways to involve employees. The UK
team is working on a “Citizen’s Day” project which will
look to provide further opportunities for employees to
dedicate time to volunteer for their chosen charity.
- a�rming the role of the Ardian Foundation as a player in
social innovation. Ardian Lab (a new project dedicated to
supporting unemployed entrepreneurs) is an example that
will appeal to many.

Amir Sharif: A lot of work has been done in 2017 to de�ne
the strategic vision and mission of the Foundation. A survey
was circulated internally, and various working groups were
set up at di�erent levels of the organization, including the
Millennial Comex.
This work made it possible to clearly de�ne the mission of the
Foundation, which is to promote social mobility for people
coming from challenging backgrounds through its operations
across Europe, America and Asia. This mission is put into
practice through programs which provide children with access
to culture, mentoring, scholarship opportunities for students,
and workshops to promote entrepreneurship, notably through
our new project, Ardian Lab.

A review will also be conducted of the role of the Ardian
Foundation as a coordinator of social projects (in partnership
with other foundations or public authorities). It is clear that the
Foundation has unique resources and a network that can be
mobilized to create a strong impact on society.

The vision of this project also led us to rethink the structure of
the Foundation. As a result, the Foundation’s Comex has been
expanded to accommodate new, younger members from
di�erent geographies. We have also set up budget managers
who have a greater deal of autonomy in allocating local
budgets.
In this spirit of dynamism and renewal, we also thought it to be
important to put in place a three-year rotation rule for the core
Foundation team.
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2017 KEY EVENTS

APRIL
Breakfast debate with Philippe
Poletti, Head of Ardian Buyout
and Member of the Executive
Committee of Ardian
JANUARY
3rd year of
partnership with CIUP,
40 new partners

JUNE
2nd edition of
soccer and bowling
at the Cité Internationale
Universitaire de Paris

APRIL
Professional Training
with Somanyways

MAY
New partnerships:
Paris Mozart Orchestra, ThinkForward,
The Brilliant Club, The School Projects

JULY
MARCH
Professional Training
with Next Level Formation
for mentees

MAY
First edition
of the Ardian Lab
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Mountaineering courses with
Rémi Grentzinger, Valuation
Director at Ardian, for an
employee project
(82 4000 solidaires charity)

SEPTEMBER
Course des J ardins
du Luxembourg
30 runners
€30,000 raised

J eunes d’avenirs event
in Paris

First workshop of
The Brilliant Club and
ThinkForward in London

DECEMBER
End of the year
drink reception

Visit of Duancun School
in China

OCTOBER
Year Up visit and
class participation

NOVEMBER
Reorganization of governance

SEPTEMBER
TO DECEMBER
Lunch & Learn on
the Foundation’s activities
in each Ardian office
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OUR PARTNERSHIPS
AROUND THE WORLD
The Foundation supports initiatives in seven countries where Ardian operates:
France, Italy, US, UK, Germany, Luxembourg, and China.
It tailors its approach in each case but keeps to its single mission: to support education and social mobility. In
2017, the Ardian Foundation supported 32 associations financially, through projects monitored annually, and
also through employee initiatives..
Through its existing partnerships, the Ardian Foundation supports young people aged from 7 to 25 years old
and above. The aim of the Foundation is to have at least one partner organization in every country where
Ardian does business in order to enable young people to benefit from on-site support.
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ZOOM ON ARDIAN LAB

ARDIAN LAB IS A NEW PROJ ECT LAUNCHED BY THE FOUNDATION
IN MAY 2017, DIRECTED BY EUGÈNE HENRI MORÉ (MEMBER
OF THE FOUNDATION’S EXECUTIVE COMMITTEE) WHO ASSISTS
UNEMPLOYED ENTREPRENEURS FROM THE SUBURBS IN
STARTING UP THEIR OWN BUSINESSES.
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1- Liana Assohou
accompanied by a friend
2 - Mariam Fofana
3 - Nathalie Cazal
accompanied by her children
4 - Amadou Coulibaly
accompanied by his coach,
Thomas Kolodziej from Archery
5 - Younesse Oubane
accompanied by his wife
6 - Sabrina Mehelleb
accompanied by her son
7 - Samir Boulefa

Of the more than 100 candidate applications received, nine
were selected. Nine Ardian employees then coached the candidates alongside other partners who worked on this project,
namely: KPMG, Archery, Gide and the Egée charity.
The six months of coaching allowed the candidates to create
their business plan to present to the investment committee.
The last seven candidates presented their projects to the jury,
which included Dominique Senequier, President of Ardian, on
March 19, 2018.
Three Ardian Lab prizes of €30,000 were awarded to
Samir Boulefa for his café-théâtre project in Saint-Ouen in
Seine-Saint- Denis, to Sabrina Mehelleb for her hair salon
project in Paris and to Younesse Oubane for his water
conservation project.
Four other prizes were awarded: two loans of honor of
€ 15,000 were awarded for a wax fabric boutique project
and for a project to make pastries using African ingredients.
Additionally, a loan of honor of €10,000 was awarded for a
project to create a women’s clothing brand and a loan of honor
of €5,000 was awarded to a vegan restaurant project.
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MENTORING
STUDENTS TESTIMONIES
Sarah Sadek
in her first year of a degree in Economic and Social Administration (AES)
at the University Paris 13.

PRESENTATION
My name is Sarah Sadek, I am 18 years old and I live in Aubervilliers.
Eventually, I would like my student career to lead me to work in television, perhaps for large companies
such as TF1 or France Télévisions. I am also interested in economics and finance.

CAN YOU EXPLAIN HOW YOUR EXCHANGES ARE WITH YOUR MENTOR?
My mentor is Alexis Manet, he is a Senior Investment Manager in the Ardian Buyout team, and we met through the charity Sport
dans la ville. A person from the charity introduced us during a meeting. Since I met Alexis, we talk a lot about my professional future.
We regularly discuss his career and his professional experience which allows me to think about the key skills I will need in the future.
I told him that I wanted to find an internship this summer in the world of finance. We are still in contact and he is always around to
help me in my research. This opportunity has allowed me to better understand myself and make the right choices for my career.

My mentor, Laure Valence, Ardian’s Tax
Manager, has really supported me in the
writing of my thesis in Tax Law! Her ideas, her
enlightening remarks and her teaching are
very much appreciated.

The Ardian Foundation
allowed me to concentrate
on my professional projects
while establishing a network
of very diverse contacts.

Simon RIO

Master’s degree in Tax Law at Panthéon Assas

Gaël MONTROSE

Master of Science Engineering
at ESTP Cachan

My mentor, Patrick Pfundstein,
IT Service Manager at Ardian,
enriched my knowledge of the
business world by sharing his
professional experience with me.

Thanks to Vincent Joly, my mentor,
Head of IT at Ardian, I was able to
expand my network, but also, and
most importantly, gain moral support
and valuable advice in making the
right career choices!

Samer EL MURR

Master of Science at Télécom ParisTech

Arthur GARNIER

Master’s degree at Télécom ParisTech
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The Foundation has allowed
me to realize my dream of
studying in a recognized
university, as well as to
expand my professional
network and find my first job.

Christian Moreau, Senior IT Real
Estate Consultant at Ardian, is a “Three
in One” mentor: a guide, experienced
professional advisor, and always
available. Christian has added a much
broader vision to my field of study. Thanks
to Ardian, I am now convinced of the
benefits of having a mentor to learn from.

Serafeim SAKELLIS

Master’s degree International Security
at Sciences Po Paris

Maidine FAYE

Master of Science at ESIGETEL

My mentor J ustine Le Guillou, Client Information and Administration
Officer, is very attentive, and provides good advice on my
professional views. We share the same taste for culture
and will also go to see an exhibition or a dance show when
the opportunity arises.

Clémence BOUDRY

Master’s degree in Management and tourism promotion of heritage
in Paris 1 Pantheon Sorbonne

Sophie Thiel
Second year at ESCP Paris

PRESENTATION

My name is Sophie Thiel. I’m 22 years old. I am in my second year at ESCP and I am currently on a
Spring Internship in London in Investment Banking.
I love running; I do it several times a week. Since last year, I have been doing small jobs (such as tutoring
three students regularly, working in supermarkets, as a data entry operator, and a sales assistant) to be
able to support myself and my family.

CAN YOU EXPLAIN YOUR RELATIONSHIP WITH YOUR MENTOR?
I met Omar Fjer, Senior Investment Manager at Ardian Real Estate, through Frateli. The mentoring has been absolutely essential to my
success. Omar encouraged me during my preparatory class, he supported me when I repeated the second year, he told me about his
job, he reviewed my CV, he gave me the idea to work at Air France as a flight attendant for 3 months, he helped me to find internships
through his network. He also inspired me to pursue a career in finance. Without him, I would never have dared to think about it. And
now, thanks to him, I am going to do internships in M&A in major banks in Paris during my break. Above all, he never stopped believing
in me. It makes me want to succeed just to prove to him that I am indeed able to. He is always honest with me when necessary and is
encouraging, saying that “you can do better”.

WHY DO YOU THINK IT’S IMPORTANT TO HAVE A MENTOR?
When you come from a difficult background, you don’t necessarily have a role model around that inspires you or even just someone
who understands what you’re struggling with, for example, a preparatory class, or wanting to work in investment banking. So, we start
to believe that “it’s not for me” and, even if we can set ambitious goals, we don’t necessarily know the right methods to achieve them.
For a young person from such a background, simply having someone around who understands his or her ambitions can provide much
needed confidence. I am convinced that the relationship of mutual trust and esteem that a mentor and mentee build can truly break
down social barriers and change the mentee’s destiny.
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PROJECTS
OF THE FOUNDATION
IN THE UK
Two new projects were launched in 2017:
ThinkForward and The Brilliant Club
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THINKFORWARD

The Ardian Foundation is committed in the long term
to fostering the growth of young people from modest
backgrounds.

The UK office has partnered with ThinkForward,
committing €50,000 per annum for three years,
which will support the expansion of the reach of the
ThinkForward program into more schools across the
UK. Additionally, Ardian UK staff have participated
in regular workshops in Ardian offices, providing
corporate coaching to many of the young people in
the program. This included CV writing, presentation
skills, interview technique and financial management.

ThinkForward is a charity which works with schools
to identify the most at- risk youth and commits to
supporting them for five years through their transition
from high school to employment or college. The
program stands out for its evidence-based approach
and rigorous tracking of indicators to constantly
measure organizational performance and social
impact during and after the program.
Research shows that 96% of 17 to 18 year-olds who
participated in the program are currently employed,
enrolled in higher education or completing
vocational training. 85% of the 13 to 18 year-olds in
the program have shown improvements in both their
attendance and behavior at school. ThinkForward
currently has over 1,000 students enrolled across 18
schools in London and is expanding to another two
major cities in the UK.

14

THE BRILLIANT CLUB

As part of the Scholars Program, PhD tutors deliver
a program of university-style tutorials to small groups
of pupils; from Year 6 through to Year 12, which
develops the knowledge, skills and ambition that
help students to secure places at highly-selective
universities.
The Foundation has committed €50,000 per annum
for three years to support the expansion and reach of
the Brillliant Club program into more schools across
the UK. Additionally, staff have participated in some
of the school workshops.
T he Charity has an annual budget of around
$6.7 million. However, a great deal of their budget
is funded directly through the schools. External
sponsorship, such as A rdian’s, p rov ides them
with growth capital to be able to broaden their
proposition and reach further across the UK. The
Brilliant Club works with over 500 schools per year,
and support over 10,000 children.

T he UK office has partnered with T he Brilliant
Club, following an introduction through the Epic
Foundation.
The Brilliant Club (TBC) is an award-winning charity
that exists to widen access to highly- selective
universities for pupils from under-represented groups.
TBC is doing this by recruiting, training and placing
doctoral and postdoctoral researchers in nonselective state schools across the United Kingdom.
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EMPLOYEES’ PROJECTS
Ardian employees have the opportunity to present social projects to the Foundation,
which in turn will help to set up these project

16

8
4
82

PROJECTS
B R O U G H T BY
E M P LOY E E S H AV E
BEEN SUPPORTED

COUNTRIES
U N I T E D S TAT E S ,
UNITED KINGDOM,
L AOS, FR ANCE

K€

AMOUNT
COLLECTED FOR THE
CHARITIES (R AISED
BY E M P LOY E E S A N D
M ATC H E D BY T H E
A R D I A N F O U N D AT I O N )
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EMPLOYEE PROJ ECTS
“T he employee p ro jects” is a new initiative of the A rdian
Foundation launched in 2016, allowing employees to propose
a project that is close to their heart.

• For projects related to the mission of the Ardian Foundation,
namely education and social mobility: for € 1 raised by the
employee, the Foundation gives €3, with a cap at € 10,000

They will commit to raise funds for these pro jects and to get
personally involved in their success.

• For p ro jects outside the scope of the Foundation: for € 1
raised by the employee, the Foundation gives € 1, with a cap
at €5,000

The initiative was set up in 2017 with a budget of €50,000,
voted through by the Foundation’s Comex. A committee was
also created dedicated to project submissions, processing and
monitoring.

More than €45,000 was raised by employees for eight
separate projects during 2017. The Foundation then increased
these donations by €37,000, bringing the total raised by
employee projects in 2017 to €82,000.

The Ardian Foundation, in addition to providing human support
for these projects, commits to increase donations according to
the following rule:

MISSION:

PROVIDE INFORMATION, ADVICE AND HELP TO SUPPORT PEOPLE
COPE WITH DIABETES
FOCUS: Healthcare

EMPLOY EE: Saam Serajian

AMOUNT GIVEN: €2,090

COUNTRY: UK

MISSION:

FIND THE BEST ASSOCIATIONS AND COMPANIES WHICH WORK
WITH DISADVANTAGED YOUNG PEOPLE
FOCUS: Education

EMPLOY EES: Pierre-Alexandre Petit, Bertrand Chevalier,

AMOUNT GIV EN: € 13,394

COUNTRY: UK

Emilie Tremblay

MISSION:

HELP PEOPLE WHO FACE THE WORST HUMANITARIAN
CRISES WORLDWIDE
FOCUS: Social mobility

EMPLOY EE: Andrew Sullivan

AMOUNT GIVEN: € 13,375

COUNTRY: Worldwide
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MISSION:

SUPPORT TO INJ URED FAMILIES DURING THE MANCHESTER ATTACK
FOCUS: Financial support

EMPLOY EE: Simon Cottle

AMOUNT GIV EN: -

COUNTRY: UK

MISSION:

LITERACY AND EDUCATION OF GIRLS IN ASIA
AND AFRICA
FOCUS: Education

EMPLOY EE: Philippe Poletti

AMOUNT GIVEN: €30,000

COUNTRY: Laos

MISSION:

SPORT FOR PHYSICALLY OR MENTALLY DISABLED PEOPLE
FOCUS: Social mobility

EMPLOY EE: Aymeric Lepeu

AMOUNT GIV EN: € 13,333

COUNTRY: France

MISSION:

THINKING AROUND HEALTHCARE SERVICES AND CHALLENGES
OF THE FUTURE
FOCUS: Education

EMPLOY EE: Dominique Senequier

AMOUNT GIVEN: €5,000

COUNTRY: France

MISSION:

FREE TRAINING PROGRAMS FOR STUDENTS IN THE US
FOCUS: Education

EMPLOY EE: Charles Adjakpa

AMOUNT GIV EN: €4,009

COUNTRY: US
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ORGANIZATION AND OBJ ECTIVE
OF THE COMMITTEE
WHY DID YOU JOIN THIS COMMITTEE?
During 2016, the Ardian Foundation received several �nancing requests for
charitable projects from Ardian employees. In order to satisfy this growing demand
we wanted to structure these contributions around a committee made of volunteers
and relevant employees.
I was thrilled to be part of this committee of employees from various countries and
di�erent backgrounds.

HOW ARE YOU ORGANIZED?
Lynn Hochard

Investment Manager
Ardian Buyout
Member of the Employee project
Committee

Since 2017, the committee has been composed of �ve people. First, we put several
rules in place to structure our donations to employee’s projects. These rules are quite
simple:
• Each project must be presented to the Employees Projects Committee (EPC)
and unanimously adopted,
• The employee needs to be involved in his or her project and in the fundraising.

WHAT ARE THE OBJ ECTIVES OF THE COMING YEARS?
The main purpose of our committee is to involve more and more Ardian employees
in projects that really matter for them, both inside or outside the Ardian Foundation’s
scope.
We are aware of the importance of the support and the commitment of Ardian
employees and we are glad to encourage the involvement of employee volunteers
in charitable projects.
This involvement is even bigger if the employee is able to choose and support his or
her own project. That is why we will try in the future to o�er more and more possibilities
to increase these types of involvement.
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WHAT DO EMPLOYEES THINK
ABOUT THIS INITIATIVE?

Delphine Hecquet

Andrew Sullivan

Data Administration Officer
Proposed the Enfants
du desert project

Analyst
Ardian Co- Investment
Proposed the IRC project.

WHAT DO YOU THINK OF THIS INITIATIVE?

WHAT DO YOU THINK OF THE
EMPLOYEES’ PROJ ECTS INITIATIVE?

It’s great to have an accessible way to tap into the great resources
of this Foundation for projects and causes that we are all
passionate about. I was very pleased to hear about this initiative
to support the IRC (International Rescue Committee).

I personally think it is a great initiative. It allows the Foundation
to widen its scope and encourages people to get involved
in projects that are meaningful to them. Most people want to
do volunteering and help others but do not necessarily have
the means to do so; the employees’ project o�ers them
the perfect opportunity.

WHAT MOTIVATED YOU TO SUPPORT
THIS PROJ ECT?
Firstly, the matching program is very generous. Second, I wanted to
raise the issue of refugee justice in our workplace here at Ardian.
Finally, the Foundation’s mission is social mobility, which seems to be
in line with a project that helps refugees to resettle in a new country
to succeed.

WHY DID YOU CHOOSE TO JOIN
THE COMMITTEE?
I have always been willing to take part in volunteering and to
get involved in humanitarian projects. The aim of Ardian
Foundation means a lot to me and, in addition to mentoring,
being part of the committee is my way of giving back. Being
part of the committee is being part of a great team, and it
represents my commitment to the Foundation.

WHAT IS THE ADDED VALUE OF THIS
TYPE OF INITIATIVE?
It allows employees to link smaller, individual projects to a much
broader institutional framework, not only by e�ectively allocating
�nancial resources between projects, but also by making the
“institution” aware of important issues.

WHAT IS THE VALUE OF BEING
IN THIS COMMITTEE?
Getting more involved in Ardian Foundation activities and
working with people who share the same values and desire to
help others. It also allows me to make a small contribution to the
great purpose of the Foundation.

WHY DID YOU DECIDE TO SUPPORT
THIS PROJ ECT?
J ustice for displaced people has been something that I’m
passionate about for a long time. As it has been in the news more
and more in recent years due to the Syrian war as well as other
human crises around the planet, I felt the need to do something to
help, and I knew that IRC was the �rst organization working on
these issues. Therefore, when I heard about this opportunity with
the employee project initiative, I jumped at the opportunity to
propose the IRC project.

DID YOU PROPOSE A PROJ ECT YOURSELF?
Yes. I supported the Enfants du désert association in 2016
which aims to provide access to education to children coming
from South Morocco. The �nancial contribution of Ardian
Foundation made a big di�erence and resulted in the project
having a greater impact. The values of Ardian Foundation mean
a lot to me and it was a real pleasure to link up the company
I work for with my project.
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GOVERNANCE

EXECUTIVE COMMITTEE
Since April 2016, the Ardian
Foundation has initiated a process of
strategic thinking and consultation to
rethink its vision, its objectives and its
organization.
As the scope of the Foundation has
been enlarged and internationalized,
the Executive Committee of the Ardian
Foundation has decided to integrate
new members to help achieve new
objectives and to coordinate these
new activities.
Another big change relates to the
management of the Foundation’s
budget. The decision was made to
divide the budget according to the
type of project or country of action:
ten employees are now in charge of
the budget according to their type of
action or country.

Yann Bak

Dominique Senequier

Gilles de Soto

President

Honorary President

Treasurer

Amir Sharifi

Colin Wang

Inigo Weston

Eugène Henri Moré

Salima Saa

Benoît Verbrugghe

Hadia Kebe

Claire Guitton
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BUDGET MANAGERS

Laure d’Azemar

Marco Bellino

Omar Fjer

My- Lan Gaillard

Lynn Hochard

Budget manager
primary school

Budget manager
Italy

Budget manager
social integration

Budget manager
art projects

Budget manager
employee projects

Aymeric Lepeu

J ean- David Ponsin

Matthew Thornton

Fabian Wagener

Colin Wang

Budget manager
United States

Budget manager
secondary and higher
education

Budget manager
United Kingdom

Budget manager
Germany and Luxembourg

Budget manager
Asia

PROJ ECTS EMPLOYEES COMMITTEE

Charles Adjakpa

Gunnar Chrestin

Lynn Hochard

Delphine Hecquet

Aymeric Lepeu
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We thank mentors of the Ardian Foundation,
donors and volunteers for their great contribution to our mission.
If you wish to donate to the Foundation or participate
in one of our programs, please contact
fondationardian@ardian.com

20, Place Vendôme
75001 Paris
France

Foundation under the aegis of the Fondation de France

Access to the video of the Foundation by scanning this QR code

www.ardian.foundation

linkedin.com/company/ardian-foundation
twitter.com/Ardian_Fdn

